
 

2022-23 TEAM LINK GOVERNOR ROLE DESCRIPTION 

 

Link staff member: Danielle Evans & Natasha Callaghan  

Expectations for all link staff members: 

o Work with the Governor and expect to be: 

- questioned 

- challenged 

- congratulated 

o Liaise with the Governors re. committee reports, agendas and policy timetable 

o Meet with the link Governor 3 x year prepared with appropriate evidence towards the LDP/SDP 

Link Governors: Sarah & India  

Expectation for all link Governors: 

o Plan a visit to the school 3 x year to: 

- check in with the link staff member 

- update the SDP after visit with evidence gained 

- see evidence first hand, check and challenge  

o Update SDP throughout the year to monitor/ validate progress across the year 

o Use the Governor Google Drive to update shared documents 

Description of specific role 

1. Understand the school’s team’s structure and its impact on both academic statistics and finance;  
2. Knowledge of how the senior, middle, child, parents and governor teams work and their impact; 
3. Understand leaders focus on improving teachers’ subject, pedagogical content knowledge in order to enhance the teaching 

of the curriculum and the appropriate use of assessment. This should be evident in intent statements and triangulated with 
other members of staff; 

4. Find evidence that leaders engage effectively with all stakeholders effectively; 
5. Collect and analyse stakeholder’s voice, working in conjunction with iMARS; 
6. Collect evidence that professional development/ appraisal cycles are complete and up to date for all staff; 
7. Wider discussions with middle leaders is sought to ensure they are feeling supported, part of the journey and valued; 
8. Be present and visible for all stakeholders to see you as part of the community; 
9. Support in raising Laycock’s profile and reputation; 
10. Ensure that the SDP is completed and accurate; 
11. Ensure SEND is embedded in the school’s PSED every 4 years and that it is on the school website; 
12. Ratifying policies and collecting and challenging evidence to support correct practice; 

13. Attending governor training on appropriate issues. 


